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ITEM 10: COMMISSIONER’S UPDATE 
 
The following briefing provides an update for Panel Members on key activities since 
the previous Panel meeting. 
 
One Year in Office 
The Commissioner marked one year in office with a  lecture at the University of West 
of England.  The Commissioner was invited to speak by the Centre for Legal 
Research and Women Law Students Forum on the theme: ‘The PCC One Year On: 
Reflections and Futures.’   
 
Please see attached document (to be circulated at the Panel Meeting) 
 
Ebrahimi Case 
Mr Bijan Ebrahimi was killed on 14 July this year in Brislington in Bristol. Two 
individuals were sentenced for their part in this dreadful crime on 28 November. 
There has been significant local and national media interest and there is currently an 
IPCC investigation on-going into the police’s handling of Mr Ebrahimi’s case. The 
PCC has been concerned at the length of time the IPCC investigation has taken and 
that this has meant that both the Chief Constable and the PCC have been precluded 
from discussing this important issue as openly as they would like. The PCC has 
written to the IPCC to make this point. The initial IPCC investigation should be 
completed before the end of the year. Safer Bristol are also carrying out a review. 
Once all the various reviews have been completed the PCC intends to hold a public 
meeting with all relevant agencies to ensure relevant issues are being addressed. 
 
Children’s Commissioner’s Takeover Day  
Four young people from Youth Opinions, Bristol and Somerset UK Youth Parliament 
Advisory Group spent the day shadowing the Commissioner on 22 November as part 
of the Children’s Commissioner’s Takeover Day on 22 November 2013.  The young 
people started the day in a meeting with the Commissioner and Chief Constable, and 
spent the day working with the Commissioner’s team participating in sessions on 
Domestic Abuse Mythbusting , Influencing Services for Victims, interactive session 
on social media and communicating with young people, and film-making If I were 
Commissioner.  It was a positive and inspiring day and ideas and recommendations 
are being taken forward by the Team. 
 
Out of Court Disposal Scrutiny Panel 
Training for the newly established Out of Court Disposal Scrutiny Panel will take 
place on Wednesday 8 January, with the first meeting on Wednesday 12 February.  
The Panel brings together representatives of the police, criminal justice agencies, 
magistrates and voluntary sector organisations working with victims.  Its purpose is 



to dip-sample out of court disposal files and scrutinise their appropriate use.  
Findings and observations will inform changes to policy and practice and will be 
reported on the PCC website to provide transparency and promote public 
confidence.   
 
Commissioning Update  
Drug and Alcohol 

- The commissioning of a single Avon and Somerset-wide service for 
substance misuse arrest referral in police custody from 2014 (to coincide with 
the rationalisation of custody sites as new-build custody suites open in Filton, 
Bridgwater and Keynsham in March 2014) is progressing well. The ITT 
window has now closed and the tenders are being marked over the next two 
weeks.  

 
Commissioning and Grants Strategy 

- The consultation on the draft Commissioning and Grants Strategy closed on 
the 15th November. Responses have been analysed and considered and the 
final version of the strategy will be published and circulated by the end of this 
week. The strategy outlines the (O)PCC commissioning and grant giving 
process for 2014/15 and builds on the approach initiated for allocating the 
community safety grant this year.  

 
Independent Residents Panel  
The Independent Residents Panel will meet on Friday 13 December to dip sample 
complaints relating to domestic and sexual violence cases.  A report on findings will 
be published on the PCC website. 
 
Road Safety Summit 
A Road Safety Summit will be held in Bristol on Wednesday 11 December.  The 
event is jointly hosted by Bristol Mayor George Ferguson and the Commissioner. 
 The event will be an opportunity to hear from the Commissioner, Mayor and Chief 
Constable Nick Gargan, ask questions and take part in sessions to explore ‘respect’ 
between road users. 
 
Rural Crime Strategy 
The Commissioner held a rural crime forum at the Dairy Show in October and 
received feedback from rural communities on issues which are important to them. 
The Constabulary are working on a rural crime strategy to address these issues and 
take a consistent approach across the force area. 
 
Commissioner’s Community Action Fund  
Applications closed on 1 December for Quarter 4 allocation of the Commissioner’s 
Community Action Fund.  Decisions will be made in January.   
£52,000 was allocated to fifteen projects in Quarter 3.  Funded projects include: 
£5,000 to St Andrews Park, Bristol; £1,000 to the Revive Youth Community Interest 
Company, Wellington to regenerate public green spaces and reduce anti-social 
behaviour; £5,000 to the Curo Youth Project in Bath and Keynsham for days of 
action including community clear ups; and £4,641 for Taunton Women’s Aid to 
support victims of domestic abuse.  Further information about successful projects 
can be found at the following link: 



http://www.avonandsomerset-pcc.gov.uk/Partnerships/Commissioners-Community-
Action-Fund-Allocation-for-Quarter-3.aspx 
The deadline for bids to the next funding round is 1 March 2014. 
 
Integrated Services  
The Constabulary held an integrated services event in October which  included 
presentations from a  number of areas on their successful approach to integrated 
working. A number of initiatives are being pursued with partners following this 
conference including an integrated services model with a local council and a model 
looking at integrating on-line communications. Innovation bids were submitted to the 
Home Office in relation to these projects last week. The event and follow up 
opportunities will be reviewed at the next regional Chief Executives meeting in 
February. The Commissioner and staff have also had a number of other 
conversations about integrated services including with the local fire and rescue 
authorities.  
 
Regional Update: 
 
The 5 South West regional PCCs and their Chief Constables continue to meet 
monthly to pursue collaboration opportunities. At the last meeting the commissioners 
agreed a regional forensics collaboration project and signed the agreement for the 
Tri-Force Specialist Operations project for the joint delivery of firearms, roads and 
dogs policing with Gloucestershire and Wiltshire. The Commissioners are also 
working collaboratively on issues such as Transforming Rehabilitation and integrated 
victims services. 
 
 
National: 
 
Transforming Rehabilitation 
The Ministry of Justice sent a delegation from its national and regional 
commissioning teams to the Regional PCCs meeting in Avon and Somerset last 
month. The Commissioner considers this to be a key programme in delivering her 
Police and Crime Plan and is on the national PCC steering group with the Home 
Office and MoJ. Key issues which the PCC is raising with the MOJ team include 
ensuring local influence in the commissioning process, protecting local partnership 
working, the need for effective local resettlement provision for women prisoners and 
the need to ensure relevant bidder commitments are carried into the on-going 
requirements on the private sector companies delivering the services. 
 
Integrity and Code of Ethics 
The regional PCCs and Chief Constables also agreed last month to adopt the draft 
Code of Ethics that is being consulted on by the College of Policing. The 
Commissioner is a member of the Home Secretary’s integrity working group and 
having raised various issues with the current complaints system with the Home 
Secretary is currently working with Home Office officials to consider proposals for 
increasing public scrutiny and access to the police complaints system. The 
Commissioner has also publicly called for officer misconduct hearings to be held in 
public as they are for other professions. 
 

http://www.avonandsomerset-pcc.gov.uk/Partnerships/Commissioners-Community-Action-Fund-Allocation-for-Quarter-3.aspx
http://www.avonandsomerset-pcc.gov.uk/Partnerships/Commissioners-Community-Action-Fund-Allocation-for-Quarter-3.aspx


Further information about the Code of Ethics can be found at the following link: 
http://www.college.police.uk/en/20972.htm  
 
Home Office PCCs VAWG Event: Thursday 7 November  
Vera Baird QC (Northumbria), Katy Bourne (Sussex) and Sue Mountstevens 
presented to other PCCs under the agenda item ‘PCC’s role in galvanising the local 
response to VAWG’ given that they had all made this a priority in their force areas. 
Sue Mountstevens spoke about the approach in Avon and 
Somerset, how we can work strategically with partners, how PCCs can ‘join up the 
dots’ from victim to the wider criminal justice system, and how PCCs can act as a 
centre point within a complex partnership landscape.  
 
Forthcoming dates: 
PCC Public Forum – Tuesday 28 January 2014 
 
Out and About Days: 
26 November 2013 - Bristol 
19 December 2013 - South Gloucestershire 
9 January 2014 - North Somerset 
16 January 2014 - Somerset 
30 January 2014 - B&NES 
19 February 2014 - Somerset 
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